
 

A G E N D A 
 

Meeting of the 
Scotts Valley City Council 

In-Person and Remote Access 
Date:  April 19, 2023 

Time:  6:00 PM 
 
CONTACT 
INFORMATION 

MEETING LOCATION POSTING 

City of Scotts Valley 
1 Civic Center Drive 
Scotts Valley, CA 
95066 
(831) 440-5600 

City Council Chambers 
1 Civic Center Drive 
Scotts Valley, CA 95066 
OR 
Zoom Video Conference 
https://us02web.zoom.us/j/87408936045 

The agenda was posted 
on 4-14-2023 at City 
Hall, SV Senior Center, 
SV Public Works and on 
the Internet at 
www.scottsvalley.org.  

 
ELECTED OFFICIALS CITY STAFF MEMBERS  
Jack Dilles, Mayor 
Randy Johnson, Vice Mayor 
Donna Lind, Council Member 
Derek Timm, Council Member 
Allan Timms, Council Member 

Mali LaGoe, City Manager 
Kirsten Powell, City Attorney 
Lauren Lambert, Deputy City Clerk 
 

 
MEETING NOTICE AND AGENDA PACKET MATERIALS 
Notice regarding City Council Meetings:  
The City Council meets regularly on the 1st and 3rd Wednesday of each month at 6:00 PM in 
the City Hall Council Chambers located at 1 Civic Center Drive, Scotts Valley, CA 95066, and 
via Zoom Webinar remote access. 
 
Agenda and Agenda Packet Materials:  
The City Council agenda and the complete agenda packet are available for review by 5:00 PM 
the Friday before the Wednesday meeting on the Internet at the City’s website: 
www.scottsvalley.org and in the lobby of City Hall at 1 Civic Center Drive, Scotts Valley, CA. 
Pursuant to Government Code §54957.5, materials related to an agenda item, submitted after 
distribution of the agenda packet, are available for public inspection in the lobby of City Hall 
during normal business hours, Monday-Friday, 8am-12 pm and 1-5 pm. In accordance with AB 
1344, such documents will be posted on the City’s website at www.scottsvalley.org.   
 
Public Participation: 
The meeting will be available on Zoom and livestreamed to the City of Scotts Valley’s YouTube 
channel:  https://www.youtube.com/@cityofscottsvalley 
For those wishing to participate via Zoom you can join the following ways:  
Zoom Webinar meeting link:  https://us02web.zoom.us/j/87408936045 

https://us02web.zoom.us/j/87408936045
http://www.scottsvalley.org/
http://www.scottsvalley.org/
http://www.scottsvalley.org/
https://www.youtube.com/@cityofscottsvalley
https://us02web.zoom.us/j/87408936045
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Or dial one of these numbers:  (669) 900-9128  or (669) 444-9171 
Webinar ID:  874 0893 6045 
 
Whether attendance is in-person or remote, you will be given opportunities to provide public 
comment at the appropriate times throughout the meeting. The time limit is up to 3 minutes for 
an individual, or 5 minutes for someone who is representing a group of three or more, at the 
discretion of the Mayor. Please note that this is not a question-and-answer time, but simply a 
time to provide comments to the Council. At the appropriate times during the meeting for public 
comment, on items not on the agenda, and on specific agenda items, the Mayor will announce 
that public comment will be accepted.  
 
How to comment via in-person attendance: 
Please proceed to the public comment podium when the Mayor opens the item for public 
comment.  
 
How to comment via Zoom Webinar:  
Use the webinar attendee option to “raise hand” when the Mayor opens the item for public 
comment. The Clerk will unmute you when it is your turn. If you have joined via Zoom phone 
call, dial *9 or your phone to “raise your hand”, and the Clerk will unmute you when it is your 
turn. 

 
 
CALL TO ORDER  6:00 PM 

 
PLEDGE OF ALLEGIANCE and MOMENT OF SILENCE 

 
ROLL CALL 

 
SPECIAL SET MATTER 

 
Dientes Community Dental presentation - Laura Marcus, Chief Executive Officer 
 
COMMITTEE REPORTS 
Council members are appointed to committees which are either City committees or committees 
dealing with other jurisdictions.  This portion of the agenda allows the committee member to 
present oral or written reports to the Council regarding their committee assignments. It also 
allows the Council to make comments and give the committee member direction, as required. 

 
CITY MANAGER REPORT 

 
PUBLIC COMMENT TIME 
This is the opportunity for individuals to make and/or submit written or oral comments to the 
Council on any items within the purview of the Council, which are NOT part of the Agenda.  
No action on the item may be taken, but the Council may request the matter be placed on a 
future agenda. 

 
ALTERATIONS TO CONSENT AGENDA 
Council can remove or add items to the Consent Agenda. 
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CONSENT AGENDA 
The Consent Agenda is comprised of items which are intended to be non-controversial and are 
approved without discussion. Persons wishing to speak on any item may request the item be 
moved to the Regular Agenda by raising their hand to be recognized by the Mayor. An item will 
only be moved from the Consent Agenda to the Regular Agenda if a City Council Member 
requests it to be moved and a majority of the Council agrees.  

 
A. Approve special closed session meeting minutes of 04-05-2023, joint special 

meeting minutes of 04-05-2023, and regular meeting minutes of 04-05-2023  
 

B. Approve check registers dated 04-06-2023 and 04-12-2023 
 

C. Senior Center Organization Bylaws update 
 

D. Adopt resolution approving the annual review of the City of Scotts Valley 
Investment Policy 

 
ALTERATIONS TO REGULAR AGENDA 
Council can remove or add items to the Regular Agenda. 

 
REGULAR AGENDA 
Persons wishing to speak on any item may do so by raising their hand to be recognized by 
the Mayor. 

  
1. Future Council agenda items 

 (This portion of the Regular Agenda allows the Council to determine items to be 
 placed on a future agenda and to choose a date, if so desired.) 
 
ADJOURNMENT 

 
ADA NOTICE 
The City of Scotts Valley does not discriminate against persons with disabilities. The City 
Council Chambers is an accessible facility.  If you wish to attend a City Council meeting and 
require assistance such as sign language, a translator, or other special assistance or devices 
in order to attend and participate at the meeting, please call the City Clerk's office at (831) 440-
5600 five to seven days in advance of the meeting to make arrangements for assistance.  If 
you require the agenda of a City Council meeting be available in an alternative format consistent 
with a specific disability, please call the City Clerk’s Office.  The California State Relay Service 
(TTY/VCO/HCO to Voice: English 1-800-735-2929, Spanish 1-800-855-3000; or, Voice to 
TTY/VCO/HCO: English 1-800-735-2922, Spanish 1-800-855-3000), provides 
Telecommunications Devices for the Deaf and Disabled and will provide a link between the 
TDD caller and users of telephone equipment. 
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PROCEDURAL INFORMATION FOR THE PUBLIC 

 
 

THE FOLLOWING IS THE PROCEDURE COUNCIL SHOULD TAKE IN 
APPROVAL OF A RESOLUTION: 

 
 1. Move the Resolution number for approval. 
 2. Second the motion. 
 3. Vote by body, a roll call vote is not required. 
 
 

THE FOLLOWING IS THE PROCEDURE COUNCIL SHOULD TAKE IN 
INTRODUCTION/ADOPTION OF AN ORDINANCE: 

 
1. Move the Ordinance number for introduction (or adoption). 
2. Move the Ordinance be introduced by title only and waive the reading of 

the text. 
3. Read the Ordinance title. 
4. Second the motion.  
5. Vote by body, a roll call vote is not required. 

 
 

THE FOLLOWING IS THE PROCEDURE COUNCIL SHOULD TAKE IN 
PUBLIC COMMENT/PUBLIC HEARINGS: 

 
 Unless otherwise determined by the presiding officer of the meeting: 
 
 1. Three minutes allowed per individual to speak. 
 2. Five minutes allowed per individual representing a group of three or more. 
 

❖❖❖❖❖❖❖❖ 
 

The City of Scotts Valley does not discriminate against persons with disabilities. The City Council 
Chambers is an accessible facility.  If you wish to attend a City Council meeting and require 
assistance such as sign language, a translator, or other special assistance or devices in order to 
attend and participate at the meeting, please call the City Clerk's office at (831) 440-5602 five to 
seven days in advance of the meeting to make arrangements for assistance.  If you require the 
agenda of a City Council meeting be available in an alternative format consistent with a specific 
disability, please call the City Clerk’s Office. The California State Relay Service (TTY/VCO/HCO 
to Voice: English 1-800-735-2929, Spanish 1-800-855-3000; Voice to TTY/VCO/HCO: English 1-
800-735-2922, Spanish 1-800-855-3000; or, from or to Speech-to-Speech, English & Spanish 1-
800-854-7787), provides Telecommunications Devices for the Deaf and Disabled and will provide 
a link between the TDD caller and users of telephone equipment. 
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Section 1.  RULES OF ORDER: Robert's Rules of Order shall be adhered to at all meetings of the 

Board of Directors and members. 
 
Section 2.  SOLICITORS OF AGENTS: No solicitors or agents shall be allowed to display their 

ware, conduct or transact their business in the Senior Center at any time unless 
requested to do so by the Coordinator with Board of Directors’ approval. 

 
Section 3.  AMENDMENTS OF BYLAWS: The Board of Directors may recommend that these 

bylaws may be amended, altered or repealed by the City Council. Further, no 
amendment of these bylaws shall be effective for any purpose unless and until the same 
is approved by the City Council  

  
 

008



 
 
                                                                                                 AGENDA ITEM D 
                                                                                                 DATE:  04-19-2023 
      

City of Scotts Valley 
CITY COUNCIL STAFF REPORT 

 
 
DATE:  April 19, 2023 
 
TO:   Honorable Mayor and City Council 
 
FROM:  Stephanie Hill, Administrative Services Director 
 
APPROVED:  Mali LaGoe, City Manager 
 
SUBJECT: ADOPT RESOLUTION APPROVING THE ANNUAL REVIEW OF 

CITY OF SCOTTS VALLEY INVESTMENT POLICY 
  
SUMMARY OF ISSUE 
 
The State of California Government Code Section 53646 states that a City Treasurer may 
submit the City Investment Policy to the City Council for review and approval. While not 
required, it is a best practice to have the local governing body review and approve its 
investment policy. 
 
The City’s proposed Investment Policy is attached at the end of this Staff Report for your 
information. Staff recommends the addition of a permitted investment for Joint Powers 
Authority Pool (JPAP). Investment in JPAPs will be limited to the California Asset 
Management Program (CAMP) and the Investment Trust of California (CalTRUST). Staff 
also recommends an update for the City Treasurer to generate a quarterly report within 
45 days after the end of the quarter. A quarterly report will be submitted at a Council 
meeting in May 2023, and thereafter within the 45 days after the end of the quarter. 
 
The City’s Investment Policy affirms the City’s fiduciary responsibility to safeguard public 
assets. A high priority is placed on ensuring the safety of principal and that the City’s 
liquidity needs for payroll and other City obligations are met prior to considering yield on 
the investment. 
 
The investments authorized in Investment Policy are typical governmental investments 
and are broadly recognized as reasonably safe investments. More risky investments, 
such as derivative investments or reverse repurchase agreements, have been 
categorically excluded from the City’s Investment Policy. Currently, the City invests most 
of its cash other than bond proceeds in the State of California Local Agency Investment 
Fund (LAIF), which has proved to be a safe investment with a good yield and highly liquid. 
The addition of CAMP will provide an additional investment source, like LAIF.  
 
A glossary of investment security terms and a summary of permitted investments and 
limitations are included at the back of the Investment Policy, as a guide to the reader. 
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FISCAL IMPACT 
 
Approving the Investment Policy will have no fiscal impact.  
 
STAFF RECOMMENDATION 
 
It is recommended that the City Council adopt Resolution No. 1139.27 approving the 
Investment Policy for the City of Scotts Valley.  
 
TABLE OF CONTENTS PAGE 
 
Resolution No. 1139.27  .................................................................................................. 3  
Investment Policy ............................................................................................................ 4 
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RESOLUTION NO. 1139.27 
 

A RESOLUTION OF THE CITY COUNCIL 
 OF THE CITY OF SCOTTS VALLEY 

APPROVING THE INVESTMENT POLICY FOR  
THE CITY OF SCOTTS VALLEY 

 
 
WHEREAS, under government Code Section 53646, et seq, the City Treasurer may 
submit the City’s Investment Policy for City Council approval; and 
 
WHEREAS, it is in the public’s best interest that an investment policy be approved by the 
City Council so that the public assets will be properly safeguarded and invested. 
 
NOW THEREFORE be it resolved by the City Council of the City of Scotts Valley that the 
attached Investment Policy (Exhibit “A”) is hereby approved. 
 
This resolution was passed and adopted on the 19th day of April, 2023, at a duly held 
regular meeting of the City Council of the City of Scotts Valley by the following vote: 
 
 
AYES:      
 
NOES:  
 
ABSENT:  
 
ABSTAIN:  
 
 
 

Approved: _____________________________ 
       Jack Dilles, Mayor 

 
 
 
 
Attest: ____________________________ 

  Lauren Lambert, Deputy City Clerk 
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EXHIBIT A 

 
 

TITLE: INVESTMENT POLICY POLICY NUMBER: 05-17 

EFFECTIVE DATE: 6/5/2019 PAGES: 12 

REVISED DATES: 6/3/2020, 6/16/2021, 6/15/2022, 4/19/23 
 

 APPROVED BY: Jack Dilles, Mayor  
 
 

A. PURPOSE 
 
This investment policy is designed to develop a clear understanding for the City Council, City 
staff, citizens, and third parties of the objectives, policies, and guidelines for the investment of City 
funds which are not required for immediate needs. The investment policy also offers guidance to 
investment staff and to any external investment advisors on the investment of City funds. 

This statement is intended to provide direction for the investment of the City’s temporary idle cash 
under the prudent investor rule. Civil Code Section 2261, et seq. states in part “...When 
investing...for the benefit of another, a trustee shall act with the care, skill, prudence, and 
diligence...that a prudent person acting in a like capacity and familiar with such matters would use 
in the conduct of an enterprise...” 

B. OBJECTIVES 
 
The City’s ultimate investment goal is to enhance the economic condition of the City while 
ensuring the safety of funds invested and assuring that money is always available when needed. 

The City strives to maintain the level of investment of all idle funds as near 100% as possible, 
through the optimum operation of its cash management system which is designed to accurately 
monitor and forecast expenditures and revenue. The City attempts to obtain the highest yield on 
its investments with preservation of principal and liquidity. 

The primary objective of the investment policy of the City of Scotts Valley is SAFETY. 
Investments shall be placed only in securities described in this policy, authorized by federal, state, 
and local laws and regulations, and managed in a manner that seeks to ensure the preservation 
of principal. The portfolio shall also be appropriately diversified to avoid incurring unreasonable 
risks regarding specific types of individual financial institutions. Maximizing interest earned is a 
secondary objective once safety, liquidity, and legality have been assured. 

 
CITY OF SCOTTS VALLEY COUNCIL POLICY MANUAL 
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C. DELEGATION OF AUTHORITY 

 
The City delegates the authority to invest to the City Manager and City Treasurer and appropriate 
assistant, subject to the limitations set forth in the Investment Policy and Investment Guidelines. 
The City holds its public investor harmless for responsible investment transactions undertaken in 
accordance with the Investment Policy, provided deviations from expectations are reported in a 
timely fashion and appropriate action is taken to control adverse developments. 

The City may delegate the investment of City funds to a professional investment advisor 
registered under the provisions of the Investment Advisors Act of 1940, subject to approval by the 
City Council. All investments shall be consistent with this Investment Policy and procedures 
established by the City Treasurer. 

D. ETHICS AND CONFLICT OF INTEREST 
 
Officers and employees involved in the investment process shall refrain from personal business 
activity that conflicts with proper execution of the investment program or impairs their ability to 
make impartial decisions. Additionally, the City Manager and City Treasurer are required to 
annually file applicable financial disclosures as required by the Fair Political Practices 
Commission (FPPC). 

E. INVESTMENT GUIDELINES AND INVESTMENT STRATEGY 
 
The City uses a set of written Investment Guidelines which define the procedures for investing 
within the directives of the Investment Policy. In accordance with the Investment Guidelines, an 
investment strategy is used to maximize yield depending on market conditions. 

To maximize returns, the economy and various markets are monitored carefully in order to assess 
the probable course of interest rates. The City lengthens its maturities when rates are falling and 
shortens maturities when rates are rising. The City attempts to take advantage of imperfections 
in the market where a security’s price is out of line with other investments, and tries to improve 
yields during cyclical changes in interest rates. 

F. SCOPE 
 
This policy applies to all cash assets of the City of Scotts Valley, the Scotts Valley Redevelopment 
Agency, and the Scotts Valley Public Financing Authority. Included are all pooled funds accounted 
for in the City’s Comprehensive Annual Financial Report, as follows: 

 General Funds 
 Special Funds 
 Debt Service Funds 
 Capital Project Funds 
 Internal Service Funds 
 Enterprise Funds 
 Trust and Agency Funds 

 
Excluded funds are those held by a fiscal agent, over which the City does not exercise control 
over investment of the funds. 

005



Investment Policy 

3 | P a g e 

 

 

 
 
G. PERMITTED INVESTMENTS AND LIMITATIONS ON INVESTMENT 

 
The investment of surplus funds is governed by California Government Code Section 53601 et 
seq. and by California Government Code section 53630 et seq. 

Funds not deposited in banks may be invested in the securities described in sections a-j below. 
The maximum maturity of any securities purchased shall not exceed five (5) years from date of 
purchase, unless specified below as shorter than five years, or unless a longer maturity is allowed 
by bond documents for the investment of bond proceeds, as described in section 1 below. All 
investments shall be subject to limitations as described herein. 

1. Obligations of the U.S. Treasury, or securities guaranteed by the full faith and credit of the 
United States (“Treasury Obligations”), excluding securities which have been stripped of 
their coupons. 

a. There is no limitation to the percent of the portfolio which may be held in 
these Treasury obligations. 

2. Obligations which are guaranteed by the full faith and credit of agencies or 
instrumentalities of the U.S. government (“Agency obligations”), including but not limited 
to FNMA, FFCB, FHLB, and SLMA. 

a. There is no limitation to the percent of the portfolio which may be held in 
these Agency obligations. 

3. Negotiable certificates of deposit at banks, the short-term obligations of which are rated 
A1 or higher by Standard and Poor’s or rated P1 or higher by Moody’s Investors Service, 
and the long term obligations (if any) of which are rated A or higher by Standard and Poor’s 
or by Moody’s Investors Service, or the equivalent by another recognized rating agency. 

a. The maximum maturity of certificates of deposit may not exceed five 
years. 

b. No more than 30% of the portfolio, excluding bond proceeds, may be 
invested in certificates of deposit. 

c. The institution must be located in California. 
 

d. The institution must have current financial information, a signed contract, 
and a waiver on file with the City. 

e. The institution must maintain a net worth to asset ratio of at least 30% 
and have a positive earnings record. 

f. The institution must be at least 3 years old. 
 

g. For collateralized investments, the institution must have at least $500 
million in assets. 

006



Investment Policy 

4 | P a g e 

 

 

4. Banker’s acceptances issued by banks, the short term obligations of which are rated A1 
or higher by Standard and Poor’s or rated P1 or higher by Moody’s Investors Services, or 
the equivalent by another nationally rating agency. 

a. The maximum maturity of banker’s acceptances may not exceed 180 days. 

b. No more than 40% of the portfolio, excluding bond proceeds, may be 
invested in banker’s acceptances. 

5. Commercial paper issued by corporations, the short term obligations of which are rated 
A1 or higher by Standard and Poor’s, or P1 by Moody’s Investor Services, or the 
equivalent by another nationally recognized rating agency. 

a. The maximum maturity of commercial paper may not exceed 270 days. 
 

b. Eligible paper is limited to notes issued by corporations organized and 
operating within the United States and having total assets in excess of 
$500 million, and having a long term debt rating of “A” or higher. 

 
c. No more than 15% of the portfolio, excluding bond proceeds, may be 

invested in commercial paper. 

d. An additional 15% of the portfolio (for a total of 30%), excluding bond 
proceeds, may be invested in commercial paper if the dollar-weighted 
average maturity of the entire amount does not exceed 31 days. 

6. Repurchase agreements collateralized by any securities permitted under paragraphs 1. 
and 2. of this section of this policy (Treasury obligations or Agency obligations). 

a. The term of a repurchase agreement may not exceed 30 days. 
 

b. The market value of securities shall not be less than 102% of the 
repurchase amount. 

c. No more than 15% of the portfolio, excluding bond proceeds, may be 
invested in repurchase agreements. 

d. The repurchase agreements shall be subject to a master repurchase 
agreement between the City and the provider of the repurchase agreement. 
The repurchase agreement shall be substantially in the form developed by 
the Public Securities Association. 

e. Collateral underlying repurchase agreements shall be delivered to the 
City’s custodial bank. Clearly marked evidence of ownership (safekeeping 
receipts) must be supplied to the bank. 

7. Corporate medium notes, rated A or higher by Moody’s Investor Services and by Standard 
and Poor’s. 

a. No more than 30% of the portfolio, excluding bond proceeds, may be 
invested in corporate medium term notes. 
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8. Mortgage pass through securities issued by an agency of the U.S. government. 
 

a. No more than 15% of the portfolio, excluding bond proceeds, may be 
invested in mortgage pass through securities. 

9. Money market mutual funds with a minimum of $250 million is assets which invest in 
securities described in a. through h. above, provided: 

a. The fund has attained the highest rating provided by two of the three largest 
nationally recognized rating agencies, or 

b. The fund has an investment advisor registered with the Securities and 
Exchange Commission with not less than five year’s experience investing 
in the securities and obligations in a. through h. above. 

c. No more than 15% of the portfolio, excluding bond proceeds, may be 
invested in money market mutual funds. 

10. The State of California “Local Agency Investment Fund” (“LAIF”):. 

a. No more than the maximum deposit allowed per agency set by the State 
Treasurer may be invested in LAIF. 

b. Annual review of LAIF’s Pool Money Investment Board Annual Report will 
be conducted to continue to ensure LAIF’s investment policy, standards, 
and rate of return are compatible with the City’s risk tolerance. 

11. Joint Powers Authority Pool (JPAP): Funds may be invested in a JPAP organized 
pursuant to Government Code Section 6509.7 that invests in the securities and 
obligations authorized in Section 53601, subdivisions (a) to (q) where each share 
shall represent an equal proportional interest in the underlying pool of securities 
owned by the joint powers authority. 

a. Prior to investing, and on an annual basis thereafter, the City will 
request from each Joint Powers Authority Pool, documents which 
provide details on the operations of the fund. These documents, 
along with the other criteria below, including the rating restriction, will 
be used to determine the suitability to invest in the JPAP. 

b. Investment in JPAPs will be limited to the California Asset 
Management Program (CAMP) and the Investment Trust of 
California (CalTRUST).  

c. Ratings of a JPAP must be in a rating category of AAf/S-1+ for 
CalTrust or AAAm for CAMP, or its equivalent by Moody’s, S&P or 
Fitch. 

d. No more than 30% of the portfolio, excluding bond proceeds, may be 
invested in JPAP’s. 

 

12. The City of Scotts Valley also utilizes deposits from commercial banks for regular 
depository services including operating and payroll accounts. Utilization of “sweep” 
account services provides short term interest on operating funds. Interest-bearing 
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accounts may also be maintained for certain individual City funds. 

a. Deposits in local banks or savings and loans must be consistent with the 
basic investment goals which stress safety and liquidity above yield. 

b. All bank and savings and loan association deposits shall be insured by the 
FDIC or, to the extent not insured, be collateralized with securities in 
accordance with California law. 

13. Bond proceeds, obligations under lease, installment sales, or proceeds from other 
agreements of the City may be invested with more flexibility, in accordance with Section 
53601 of the California Government Code, in any security that meets the statutory 
provisions governing the issuance of bonds or other agreements made by the City. 

H. POLICY CRITERIA FOR SELECTING INVESTMENTS, IN ORDER OF PRIORITY 
 

1. Safety 
 

Safety and the minimization of risk associated with investing refers to attempts to reduce 
the potential for loss of principal, interest, or combination of the two. The first level of risk  
for municipalities. The second level of risk control is reduction of default risk by investing 
in instruments that appear upon examination to be the most creditworthy. The third level 
of risk control is reduction of market risk by investing in instruments that have maturities 
coinciding with dates of disbursement, thereby eliminating risk of loss from a forced sale. 
The City only invests in those instruments that are considered very safe. 

2. Liquidity 
 

Liquidity refers to the “ability to easily sell” at any time with a minimal risk of losing some 
portion of principal or interest. Liquidity is an important quality for an investment to have, 
for at any time the City may have unexpected or unusual circumstances that result in larger 
disbursements than expected, and some investments may need to be sold to meet the 
contingency. Most investments of the City are highly liquid, with the exception of bond 
proceeds. Maturities of investments are selected in anticipation if disbursement needs, 
thereby obviating the need for forced liquidation or lost interest penalties. 

3. Yield 
 

Yield is the potential dollar earnings an investment can provide, and also is sometimes 
described as the rate of return. The City attempts to obtain the highest yield possible when 
selecting an investment, provided that the criteria stated in the Investment Policy for safety 
and liquidity are met and provided that the Investment Guidelines and Strategy are 
followed. 

I. POLICY CONSTRAINTS 
 

The City operates its investment program with many state and self-imposed constraints. 
The City does not speculate; it does not buy stocks; it does not deal in futures or options; 
it does not purchase on margin through reverse repurchase agreements. The weighted 
average life of the portfolio is maintained within the limits dictated by the cash flow needs 
of the City and by Investment Guidelines. The City diversifies its investments to reduce 
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potential default on market risks. The portfolio is carefully monitored to assure the prudent 
management of the portfolio. 

J. SELECTION OF INVESTMENT CONTACTS 
 

The City determines those firms with which it will do investment business through a 
process outlined in the Investment Guidelines. The City will not invest with any firm not 
on the approved list of Investment Contacts. 

K. SAFEKEEPING 
 

All securities in the City’s portfolio are maintained in the City’s vault or in an acceptable 
safekeeping account with a perfected interest in the City’s name, and are evidenced by 
safekeeping receipts. All transactions will be conducted as delivery-vs-payment 
settlements.
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PERMITTED INVESTMENTS AND LIMITATIONS ON INVESTMENT 
 
 
 

Investment Type Percent of 
Portfolio 

Maximum Life Other Requirements 

a. US Treasury No Limit 5 Years No Strips 
b. Agencies of US Government No Limit 5 Years  

c. Certificates of Deposit 30% 5 Years Rated A1/P1 
d. Banker’s Acceptances 40% 180 Days Rated A1/P1 
e. Commercial Paper 15% 

(30% if 
weighted 

dollar) 

270 Days 
(Average <31 days) 

Rated A1/Pa 
US Corporations Assets 
>$500 M LTD Rated A 

f. Repurchase Agreements 15% 30 Days Collateralized Market 
>102% 

g. Corporate Medium Term 
Notes 

30% 5 Years Rated A 

h. Mortgage Pass-Through 15% 5 Years US Government Only 
i. Money Market Mutual Funds 15% N/A Assets >$250M 

Invests only in a-h 
above. 
Highest rating possible. 
Registered Advisor 

j. LAIF 
 

LAIF Limit 
 

N/A 
 

 

k. JPAP 30% N/A Rated AAf/S-1+ CalTrust 
Rated AAAm CAMP 

k. Demand Deposits No Limit N/A FDIC or collateralized 
 
 
APPROVED AS TO FORM: 

 
 
 
 
Kirsten Powell, City Attorney 
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